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DRAFT Minutes  

95th Annual General Meeting 
Association of Consulting Engineering Companies - Canada 

 
Ballroom A, B & C 

Delta Ottawa 
Ottawa, ON 

Monday, October 28, 2019 
 

 
 
1. CALL TO ORDER 

 
Michael Snow calls meeting to order at 12:00 p.m. Michael Snow introduces the other guests on 
stage: John Gamble, ACEC President and CEO, Anthony Karakatsanis, ACEC Board member 
and Treasurer. 
 
Michael Snow reminds attendees that only ACEC member firms can vote on motions. 
 
John Gamble confirmed that quorum has been met.  
 
Michael Snow welcomes special guests of the association: 
 

Bill Howard, President of FIDIC 
David Lynch, President of Engineers Canada 
Gerard McDonald, CEO of Engineers Canada 
Mitch Simpler, Chair, ACEC-USA (joining us later this PM) 
Mary Van Buren, CEO, Canadian Construction Association 

 
 
2. INTRODUCTION OF THE ACEC BOARD OF DIRECTORS 
 
Michael Snow introduced the members of the 2018-2019 Board of Directors and asked them 
to stand and be recognized: 
 

Michael Snow, Chair (Ontario) 
Lawrence Lukey, Chair-Elect (Saskatchewan) 
Todd Smith, Past Chair (Manitoba) 
Anthony Karakatsanis, Treasurer and Vice-Chair (Ontario) 
Sheldon Hudson (Alberta) 
Walter Orr (Northwest Territories) 
David Murray (Québec) 
Martin Gordon (New Brunswick) 
Tim Stanley (British-Columbia) 
Jérôme Pelletier (Québec) 
Alexandre Bélisle (Québec) 
Nick Tobin (Nova Scotia) 
Rick Tiller (Newfoundland & Labrador)) 
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Kerry Taylor (Prince Edward Island) 
Siobhan Robinson (British Columbia) 
Helder Afonso (Alberta) 

 
Michael Snow offered regrets from absent Board members:  

Martin Hétu (Québec) 
Ken Wiecke (British Columbia) 
Alexandre Bélisle (Québec) 

 
 
3. READING OF NOTICE OF MEETING 
 
Michael Snow read the Notice of Meeting: 
 

“That the Annual General Meeting of the Association of Consulting Engineering 
Companies - Canada will be held at the Delta Ottawa City Centre in Ottawa, Ontario, 
on October 28, 2019 from 12:00 PM to 13:00pm for the following purposes:  

o to receive and consider the reports of the Chair, the Treasurer, the 
President/Secretary, the Officers of the Association and the Presidents of 
the Member Organizations;  

o to consider amendments to the By-Laws 
o to elect Directors to the Board;  
o to appoint auditors for fiscal year 2019/2020; and 
o to ratify the decisions of the Board.” 

 
John Gamble confirmed that the Notice of Meeting was properly given in accordance with the 
By-Laws.  
 
4. APPROVAL OF MINUTES OF 2018 ANNUAL GENERAL MEETING 
 
Michael Snow noted that all present received and presumably read the minutes of the 2018 
Annual General Meeting. 
 

Moved by Walter Orr and seconded by Rick Tiller to approve the minutes of 
the 2018 annual general meeting. 

Carried 
 

 
5. APPROVAL OF ACTS AND PROCEEDINGS OF THE MEMBERS OF 

THE ACEC BOARD OF DIRECTORS 
 
  

Moved by Todd Smith and seconded by David Murray that all acts and 
proceedings of the Directors of the Association of Consulting Engineering 
Companies - Canada (ACEC) as exhibited by the Minutes of the meetings of 
that body, held since the last meeting of the members of the Association and all 
acts and proceedings taken, all payments made by or to the officers, agents of 
employees of the Association of Consulting Engineering Companies - Canada 
under authority of or pursuant to any By-law, resolution, motion, instruction or 
direction contained in the By-law and Minutes of the Board of Directors held 
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subsequent to the last Annual Meeting of the members of the Association, be, 
and the same are hereby ratified, approved and confirmed.” 

Carried 
 

 
6. CHAIR'S REPORT 
 
Michael Snow noted that it been his distinct honor to serve our industry this past year, and 
indeed one of the highlights of a long career as a consulting engineer. Working with the staff at 
ACEC-Canada was an enjoyable assignment.  
 
He spoke to the importance of having an industry association, collectively our national and 
provincial associations that is agile and well positioned to help firms manage the challenges 
and leverage the opportunities that come with change.  The changing priorities of society and 
industry, often reflected in government and investment priorities, can be subtle or dramatic. 
 
ACEC-Canada is not only financially sound but also more reflective of the diversity of our 
industry, both through the membership of the Board and the many key partnerships with 
whom move forward common objectives.  Such engagement included groups like the First 
Nations Major Projects Coalition, Canadian Council of Independent Laboratories, our 
colleagues at ASCE-US and at FIDIC, Mining Association of Canada, Canadian Association of 
Petroleum Producers, Canadian Construction Association, Canadian Chamber of Commerce. 
 
The recent election also brings some degree of change, with newly elected officials at the helm 
of portfolios that impact our industry. However, a perceived lack of infrastructure discussion 
in the political campaigns is an element that will require us to re-double efforts to ensure 
continued investments – especially with a massive infrastructure deficit. Investment in 
infrastructure is a key economic driver, both directly and indirectly. 
 
Many members work extensively in the various parts of the resource sector and we continue to 
recognize the major economic opportunity this sector represents for the entire country.  Our 
industry has a role in identifying sustainable resource development practices – of note our 
support of a national corridor would support getting these resources to market while 
connecting remote communities. 
 
Michael Snow concluded by speaking of investing in our own industry.  A challenge to the 
firms in the room is to consider the sustainability of a business. One only needs to look at the 
quality of the award winners tomorrow night to see the value of our services to our clients – 
and that value needs to be reflected in our fees.  
 
7. PRESIDENT'S REPORT  

 
John Gamble thanked Michael Snow and the board for its leadership.  
 
He recounted that during the recent difficult years for the industry, ACEC ran a number of 
planned deficits with the intention of returning to a balanced budget this year. During this time, 
ACEC actually increased its investment in advocacy and member engagement. ACEC also 
diversified its revenue by increasing its non-dues revenue. This approach has proven successful 
with ACEC returning to a balanced budget stronger and more effective than ever.  
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He referred to some of the key activities of the association over the past year highlighted in the 
annual report. 
 
He concluded by thanking the ACEC team in Ottawa and volunteers from the Member Firms 
and Member Organizations across the country. 
 
 
8. TREASURERS REPORT 
 
Michael Snow called upon Anthony Karakatsanis to provide the financial report.  
  
Anthony Karakatsanis reported that audited financial statements were included in the annual 
report which was distributed to delegates in advance of the AGM. Copies are available from 
ACEC upon request. 
 
Anthony Karakatsanis summarized highlights of 2018-2019 fiscal year including: 

• 2018-2019 concluded with a surplus of $7k 
• There was an operating deficit of $52k (Negative variance of $28k) 
• This was offset by a non-operating surplus from market value gains in 

the general reserves of $59K (compared to $32k loss in the prior year) 
• A surplus of $18.2K is planned for 2019-2020 to continue investment in 

strategic priorities (which includes an operating surplus of $43.2k) 
• The general reserves were valued at $1,120,000 (close to 55% of 

operating expenses) at the end of the fiscal year. 
 
Anthony Karakatsanis makes a motion to approve audited financial statements: 
 

Moved by Anthony Karakatsanis and seconded by Guy Cormier that the 
2018-2019 Audited Financial Statements of the Association of Consulting 
Engineering Companies - Canada be approved as presented.” 

Carried 
 

Moved by Anthony Karakatsanis, seconded by Perry Mitchelmore that the 
firm of Deloitte be retained as the ACEC’s auditors for the 2019-2020 
reporting year. 

Carried 
 
 
9.  AMENDMENTS TO BY-LAWS  
 
Michael Snow reported that the Board is asking support for a number of amendments to allow 
more agility to accommodate more diversity and external expertise on the Board. 

 
Moved by Montana Wilson and seconded by Dave Marchand that the ACEC By-
Laws be amended as follows: 

 
ARTICLE IV – DIRECTORS, SECTION 2, Nominating Committee 
Add new item (m): “One (1) Director representing the Young 
Professionals Network of the Association;” Reorder existing item (m) as 
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(n); Reorder existing item (n) as (o); 
 

ARTICLE IV – DIRECTORS, SECTION 2, Director Eligibility 
Add: “Notwithstanding the aforementioned Director Eligibility, a 
Director representing the Young Professionals Network of the 
Association is not required to be voting representative of a Member 
Firm. 

Carried 
 
Michael Snow explained that a further administrative amendment was being requested to 
bring the French name of the association in line with the translation used by AFG. 
 

Moved by Walter Orr and seconded by Montana Wilson that the name of 
the Corporation be changed to: 

 
Association of Consulting Engineering Companies – Canada/ 
Association des firmes de génie-conseil – Canada 

 
And that any one of the officers and directors of the Corporation is 
authorized to take all such actions and execute and deliver such 
documentation, Articles of Amendment which are necessary or desirable 
for the implementation of this resolution. 

Carried 
 
10. NOMINATING COMMITTEE REPORT 

 
Michael Snow thanked retiring Board members and invited them on stage to receive plaques: 
 

o Siobhan Robinson (YP Network)  
o Todd Smith (Manitoba) 

 
Michael Snow also acknowledged retiring Board members that were unable to attend in person.

  
 

o Ken Wiecke (BC) 
o Kerry Taylor (Prince Edward Island) 
o Alexandre Bélisle (Québec) 

 
Michael Snow invited Todd Smith to present the Nominating Committee Report. Todd Smith 
reported that seven candidates have been nominated by the Member Organizations to fill 
vacancies on the Board: 
 

o Nominated by Association des firmes de génie-conseil - Québec  
Alex Brisson, Norda Stelo (four years) 

o Nominated by ACEC – Prince Edward Island  
Douglas Coles, Coles Associates Ltd. (four years) 

o Nominated by ACEC-Manitoba  
Allyson Desgroseilliers, Wood PLC (four years) 

o Nominated by ACEC – British Columbia  
Catherine Fritter, Moffat & Nichol (four years) 
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o Nominated by Consulting Engineers of Ontario  
Tom Montgomery, CIMA+ (four years) 

o Nominated by Consulting Engineers of Ontario  
Montana Wilson, MTE Consultants Inc. (four years) 

o Nominated by the Young Professionals Network  
Tia Hill (Haunts), Associated Engineering Alberta Ltd. (two years) 

 
Todd Smith also reported that five candidates have been re-nominated by the Member 
Organizations to extend their terms on the Board: 

 
o Re-nominated by Association des firmes de génie-conseil – Québec Martin 

Hétu, SNC-Lavalin (four years) 
o Re-nominated by ACEC – Saskatchewan 
 Lawrence Lukey, Bullée Consulting Ltd. (two years) 
o Re-nominated by ACEC - Northwest Territories  
 Walter Orr, Stantec (one year) 
o Re-nominated for one year by Consulting Engineers of Ontario  

Michael Snow, Golder Associates (one year) 
o Re-nominated by ACEC - Newfoundland and Labrador  
 Rick Tiller, Tiller Engineering Limited (two years) 

 
Todd Smith reported that the following persons are recommended for election by the members 
as Directors-at-Large for one year: 
 

o Marcia Friesen, University of Manitoba, Faculty of Engineering  
o Angel Ransom, First Nations Major Projects Coalition  

 
Michael Snow called for a motion to acclaim the nominees.  
 

Moved by Todd Smith and seconded by Perry Mitchelmore that the 
nominees presented by the nominating committee be acclaimed. 

Carried 
 

Michael Snow asked the new directors in attendance to stand and be recognized 
 

Todd Smith further reported that in accordance with by-laws, the Board of Directors of ACEC 
has appointed its Executive Committee for 2019-2020 as follows: 
 

Past Chair: Michael Snow 
Vice-Chair: Martin Gordon 
Vice-Chair: Sheldon Hudson 
Vice-Chair: Walter Orr 
Treasurer: David Murray 
Chair-Elect: Anthony Karakatsanis  
Chair:  Lawrence Lukey 
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11. INCOMING CHAIR’S MESSAGE 
 
Michael Snow invited Lawrence Lukey to present inaugural address as the new Chairman. The 
following is the text of Mr. Lukey’s remarks: 

 
I am honoured and excited to be taking over the leadership of this dynamic 
organization.   Following in the footsteps of Michael and before him, Todd Smith, of 
promoting the essential role of consulting engineers in Canadian society will not be an 
easy task. It is one, however, that I will take on with enthusiasm and purpose.  
 
While the association will be working on several areas of focus over the coming year, a 
few are of particular interest to me and I hope to move the yardstick forward on them 
during my term as Chair. 
 
My primary goal will be the implementation of our new Strategic Plan, which the 
ACEC Board has developed over the last few months. After reflection and in-depth 
discussion, we identified the following as our strategic priorities:  advocating for 
members, profile building, providing value to members and increasing diversity. As 
Chair, I will take the responsibility of guiding our discussions on these topics and 
guiding our decisions to align with this strategic direction. These may seem to be lofty 
goals. However, with concrete objectives and tactics in place, I am confident that we 
will be successful in achieving our desired outcomes.   
 
With over 25 years of consulting experience, I understand the important role that 
engineers have in informing public policy. With a minority government, our role to 
provide sound public policy input on important issues will be more important than 
ever. ACEC looks forward to working with both returning and new Members of 
Parliament and providing advice on: how to leverage infrastructure investments to 
improve the economy and our standard of living; how we can support Canada’s natural 
resources sector in a socially and environmentally responsible way; and how we can 
create a business and regulatory climate that recognizes and rewards our members 
contributions to our social, economic and environmental quality of life in Canada. 
I will continue the important work that has already taken place in promoting best 
practices for procurement, includes Qualifications-Based Selection (QBS).  

 
My own experience in Saskatchewan as a consulting engineer and a member of ACEC-
SK positions me well to represent our industry on this front and to highlight to 
government and elected officials the value that QBS brings to projects and their 
outcomes. 
 
As the leader of a small firm, I believe that ACEC can do more to help support our 
members who are small to medium sized enterprises. The roundtable discussion that 
will be taking place tomorrow afternoon with those of you in the room who are leaders 
of small firms is one I am very much looking forward to. Hearing directly from you 
how ACEC can better support your business needs will be of great assistance in our 
efforts to implement services that best meet your needs. And understanding the issues 
you face as small firms will better inform us on how to advocate effectively on your 
behalf.  
 
With regard to diversity and inclusion, I will continue to champion this important 



DRAFT Minutes of Annual General Meeting 
Association of Consulting Engineering Companies - Canada 
October 28, 2019 
 
 

8 

cause. Achieving better diversity and creating an industry that is inclusive only makes us 
stronger as a sector. I am proud of what the ACEC Board has achieved in the past year 
on this important question, which is evidenced today by the election of 6 women as 
Directors. When you consider that last year, we elected 1 woman to the Board, I am 
proud of the work that we’ve already accomplished on this front, and wish to 
congratulate Todd Smith, who chaired the Nominating Committee, in spearheading this 
change. Yet there is still much to accomplish and I look forward to working with my 
fellow Directors on setting an example for our industry of what a diverse and inclusive 
consulting engineering environment can look like. 
 
Most of all I look forward to working with all of you in championing our industry! 

 
Lawrence Lukey thanked Michael Snow for his service and presented the Chair’s gavel and the 
Past-Chair’s Pin. 
. 
 
12. RECOGNITION OF MEMBER ORGANIZATIONS 

 
Michael Snow recognized the various MO Executive Directors in attendance: 
 

o Consulting Engineers of Alberta 
Ken Kozakewich (CEO and Registrar) 
Lisa Krewda (Chief Operating Officer) 
Sean Snowden (Chair) 
 

o ACEC-British Columbia 
Caroline Andrewes (President and CEO) 
 

o ACEC-Manitoba 
Kerri Hiebert (Executive Director) 
Brad Cook (Chair)  
 

o ACEC- Northwest Territories  
Ed Hoeve (President) 
 

o Consulting Engineers of Nova Scotia 
Phil Sullivan (Chair)  
Regrets on behalf of Executive Director Skit Ferguson 
 

o Consulting Engineers of Ontario 
Bruce Matthews (President and CEO) 
Peter Mallory (Chair)  
 

o Association des firmes de génie-conseil – Québec 
André Rainville (President and CEO) 
 

o ACEC - Saskatchewan   
Beverley MacLeod (Executive Director) 
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o ACEC-New Brunswick/ACEC-Newfoundland and Labrador/ACEC-
Prince Edward Island 
Christy Cunningham (Executive Director) 

 
Michael Snow applauded the importance of the work the MOs conduct in their own 
jurisdictions and the relationship between the MOs and ACEC. 
 
The Member Organizations were invited to provide their yearly report in writing.  Copies were 
made available on the conference application. 
 
 
13. INVITATION TO THE 2020 ACEC ANNUAL GENERAL MEETING AND 

ACEC’s NATIONAL LEADERSHIP CONFERENCE 
 
Michael Snow invites delegates to the 2020 Annual General Meeting and ACEC’s national 
leadership conference in October 2020. 
 
 
14. OTHER BUSINESS 
 
There was no other business 
 
15. ADJOURNMENT 
 
Rick tiller moved for adjournment. The meeting ended at 1:09 PM. 
 
 

   
_______________________  ____________________________ 
       Michael Snow, Chair John Gamble 
       Chair, Board of Directors Secretary of the Meeting 


